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2015 WORK ZONE SIGN PACKAGE RECIPIENTS
Ashley Peterson and Kim Carr, WV LTAP

Earlier this month, the West Virginia Local Technical Assistance Program awarded the 2015 
work zone sign packages to six diff erent agencies in West Virginia: Town of Alderson, Village 
of Bethlehem, City of Charles Town, Town of Fairview, City of Ravenswood, and the Town of 
Sand Fork. 

Each work zone sign package included 18 roll-up work zone signs, four type II barricades, 16 
cones, four drums, two stop/slow paddles, four class III safety vests, six sign stands, and two 
whistles. Each package was valued at over $3,500! These packages also include a Work Zone 
Traffi  c Control class taught by WV LTAP staff  member Andrew Morgan. The material covered 
in this class discusses the basics of se   ng up proper work zones. 

Helping make West Virginia’s roadways and roadway workers safer is a driving force of the 
Work Zone Sign Package Program. Including this year’s winners, the WV LTAP has awarded 
a total of 91 work zone safety packages to West Virginia local agencies since the program 
began in 1995! 

This photo shows the items that are included in each of the work zone sign packages. 

cont’d on following page
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Country Roads & City Streets 
is published three to four 
 mes per year. The purpose 

of  th is  newsletter  is  to 
provide information that is 
benefi cial to decision makers, 
elected offi  cials, and roadway 
construction, maintenance, 
and management personnel.

The material and opinions 
included in this newsletter 
are those of the West Virginia
LTAP and do not necessarily 
reflect the views of the Federal 
Highway Administration or the
West Virginia Department of
Transportation. Every effort 
has been made to ensure 
the integrity and accuracy of 
both original and borrowed 
m ate r i a l ;  h o weve r,  t h e 
West Virginia LTAP does not 
assume responsibility for any 
informa  on that is found to 
be incorrect.

The West Virginia LTAP is part 
of the Na  onal Local Technical 
Assistance Program, which is 
funded by the Federal Highway 
Administration. West Virginia 
LTAP also receives funding              
f r o m  t h e  We s t  V i r g i n i a 
Department of Transporta  on. 

M :
The mission of the WV LTAP 
is to foster a safe, efficient, 
and environmentally sound 
surface transporta  on system 
b y  i m p ro v i n g  s k i l l s  a n d 
increasing knowledge of the 
transportation workforce and 
decision makers.

To help achieve this mission, 
training ,  demonstrat ions, 
technical  ass istance,  and 
resource materials are provided. 

WORK ZONE SIGN PACKAGES CONT’D

We would like to thank every agency that took the  me to apply for this year’s award. It 
is always a diffi  cult decision for the WV LTAP staff  to make when determining the package 
recipients, as there are many deserving local agencies. If your agency applied this year and 
was not selected, we encourage you to apply in the future, should the program be available. 

The WV LTAP staff  also encourages you to visit our website at wvltap.wvu.edu or contact us 
at 304-293-9924 to learn more about our other services, many available for li  le or no cost. 
From lending traffi  c speed counters to providing on-site technical assistance with traffi  c safety 
or roadway maintenance issues to training on a wide variety of topics, the WV LTAP staff  is 
dedicated to helping your community or agency. 

City of Charles Town – Jim Wysong Town of Fairview – Paul Prince 

Since 1995, a total of 
91 work zone safety 
packages have been 
awarded!

It’s always an exci  ng day when work zone sign packages are 
delivered!
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Village of Bethlehem – Ronald Walker and John Beever 

Town of Sand Fork – Johnie Heater 

Town of Alderson – Rick Burns 

City of Ravenswood – Bob Huff man 

John Beever and Ronald Walker from the Village of Bethlehem 
work together to determine what signs they need to use during 
the interac  ve por  on of the Work Zone Traffi  c Control class. 

Johnie Heater from the Town of Sand Fork and Paul Prince 
from the Town of Fairview discuss the proper way to lay out a 
work zone for the scenario they were given in the Work Zone 
Traffi  c Control class.
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A GREAT GRAVEL ROADS RESOURCE: 
THE GRAVEL ROADS CONSTRUCTION AND MAINTENANCE GUIDE

Earlier this year, through a joint eff ort 
of the Federal Highway Administra  on 
(FHWA) and the South Dakota Local 
Technical Assistance Program (SDLTAP), 
a revised gravel roads manual was 
completed. The original manual, 
Gravel Roads Maintenance and Design 
Manual, was published in 2000. 
It became an invaluable resource 
for managing gravel surfaced roads 
throughout the United States and in 
other parts of the world. The revised 
manual, Gravel Roads Construction 
and Maintenance Guide, includes new 
informa  on that was gathered from 
local agencies across the United States 
and other countries.

The Gravel Roads Construc  on and 
Maintenance Guide  is primarily 

designed for local agency offi  cials, managers, and grader operators who are responsible 
for designing and maintaining gravel surfaced roads. The informa  on has been wri  en 
as nontechnical as possible without sacrifi cing clear guidelines and instruc  ons on how 
to perform the opera  on well. 

Gravel roads are o  en thought to provide lower quality service than paved road surfaces. 
Yet, in many rural regions, the volume of traffi  c is so low that paving and maintaining a 
paved road is not economically feasible. Budget constraints are causing some agencies 
to revert failing paved surfaces to gravel surfaces. Consequently, understanding gravel 
road design, construc  on, and maintenance is very important. 

In many cases, gravel roads exist to provide a means of transpor  ng agricultural products in 
and out of farm fi elds,  mber out of forests, or access to remote areas such as campgrounds 
and lakes. Many gravel roads serve rural residents as well. Many of these roads will remain 
unpaved due to very low traffi  c volume and/or lack of funds to adequately improve the 
subgrade and base before applying pavement layer(s). 

This guide points out that good gravel road maintenance or rehabilita  on depends on two 
basic principles: proper use of a 
motor grader (or other grading 
device) and use of good surface 
gravel. The use of the grader 
to properly shape the road is 
obvious to almost everyone, 
but the quality, volume, and size 
distribu  on of gravel needed is 
not as well understood. It seems 
that most gravel maintenance 
or rehabilita  on problems are 

The U.S. Department of  Transportation’s Bureau 
of  Statistics reports 1.42 million miles of  roads, or 
35 percent of  all roads in the United States, remain 
unpaved as of  2012 (Source: Public Road and Street 
Mileage in the United States by Type of  Surface 
- Table 1-4). In some nations, the road network is 
predominantly unpaved and generally consists of  
gravel roads. 
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blamed on the grader operator when 
the actual problem is often material 
related. This is particularly true when 
dealing with the problem of corruga  on 
or “washboarding” as it is o  en called in 
the fi eld. This problem is o  en perceived 
as being caused by the grader, but it is 
primarily caused by the material itself. 
This manual provides information on 
what makes a good gravel road surface.

Another important ma  er that is covered 
in this manual is the need to consider 
the dramatic change in the vehicles 
and equipment using low-volume 
roads. Tire pressures have increased to 
accommodate an ever expanding fl eet 
of commercial trucks and agricultural 
equipment increasing in size, weight, 
and horsepower. The damaging effect 
of larger and heavier vehicles on our 
paved roads is well understood and 
requires the construction of stronger 
bases and pavements. But, the eff ect of 
these vehicles on gravel roads is just as 
serious and it is o  en not recognized. 
The strength of the subgrade and depth 
of the material needed to carry today’s 
heavy loads must be considered, along 
with proper drainage. For these reasons, 
sec  ons of this manual are focused on 

construc  on, drainage, surface gravel, 
and stabiliza  on of these roads. 

The f inal  section of  the manual 
covers innovations in the gravel road 
maintenance and rehabilita  on industry. 
Change is constant in almost every aspect 
of this modern world and new and 
diff erent methods of maintaining gravel 
roads is no exception. There are new 
ways of stabilizing roads, new methods 
of dust control, and diff erent kinds of 
equipment available for maintenance or 
rehabilita  on of gravel roads. Alterna  ve 
surface materials such as recycled 
pavement or blends of recycled and virgin 
aggregate are being used. Not all of these 
innova  ons may be available or prac  cal 
for every local agency, but everyone is 
encouraged to take an objective look 
at each alterna  ve. Then, an informed 
decision can be made about changing 
the way gravel roads are designed 
and maintained within their par  cular 
jurisdic  on. 

The WV LTAP has printed copies of this 
manual available upon request and an 
electronic version can be downloaded 
from our website at wvltap.wvu.edu. 
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WINTER WEATHER ROAD MAINTENANCE: Q & A

get too low, or rain is forecast before 
the storm, which may wash the brine 
off , it doesn’t make sense for our crews 
to pretreat the roadway. However, 
when the right conditions are met, 
pretreating the roadway before the 
storm with an approved liquid deicer 
mixture can reduce salt usage, help 
save money, and increase safety.  

Why do I  sometimes see 
snowplows driving during a 
storm with their plows raised 
and not plowing?
There are several reasons for why you 
may see this, but the following are a 
few common ones. It is possible that 
the roadway may have been treated 
with salt or other de-icing products 
and the chemicals need  me to work; 
plowing too soon may remove the 
mixture before it has an opportunity 
to work. Another possibility is that 
the plow driver is not assigned, or 
authorized, to plow the road and is 
driving to their scheduled route. The 
plow driver may also be driving back 
to the garage to replenish their salt or 
abrasives.  

It’s been days since it snowed, 
why is my road s  ll covered?
Our agency prioritizes the different 
roadways that we are responsible for 
trea  ng. Our fi rst priority — before, 
during, and a  er a winter storm — is 
always clearing our primary roads that 
provide access to essen  al services such 
as fi re, police, schools, and hospitals. 
Another high priority are the routes 
that are the most heavily traveled, as 
our eff orts there will aff ect the most 
people. We progress through these 
priori  es, with most local streets being 
last, as they impact the fewest people. 
If snow con  nues to fall, or roadways 
begin to ice, we may have to con  nue 
trea  ng our primary routes before we 
are able to move on to the less traveled 
(secondary) roadways. 

Why don’t you just put straight 
salt on the roads before a storm?
Salt that is put on dry roads doesn’t 
stick and tends to bounce off when 
applied or gets scrubbed off by car 
 res. Placing salt prior to the storm 

wastes money, as very li  le of the salt 
remains to help melt the snow and ice. 
Pretrea  ng with brine is the excep  on, 
as the salt is mixed with appropriate 
amounts of water that helps it s  ck to 
the road un  l the storm arrives. 

Can’t you just use more salt?
It takes time for ice to melt and 
more salt doesn’t necessarily mean 
faster melting. The amount of time 
is based not only on the amount of 
salt, but also the temperature. Salt 
only works effectively to speed the 
mel  ng process at temperatures of 15 
degrees fahrenheit or more. Even at 
these temperature, salt can only help 
so much, and excess salt will simply get 
washed away when the ice and snow 
melts.  Excess salt can have nega  ve 
effects on our environment, and 
thus we must be careful to use salt in 
appropriate applica  ons and amounts.

Why are the public works 
employees spraying liquid on 
the roads before it snows? 
Won’t the liquid freeze?
While it may seem counter intui  ve 
to spray liquid on the roadway during 
cold weather, the liquid we spray on 
the road is brine (a mixture of salt 
and water) that helps prevent and/
or delay snow and ice from s  cking 
to the pavement. By applying brine to 
the road prior to the storm, it starts 
to melt the snow as soon as it hits the 
pavement, which helps prevent the 
snow from s  cking and helps alleviate 
ice on our roads. When temperatures 

Providing informa  on to the public is an important func  on of any roadway agency. 
In regards to winter weather, there are several basic ques  ons that may arise. The 
WV LTAP staff  has compiled some common ques  ons that the public may have 
regarding winter maintenance opera  ons, along with possible answers. We encourage 
you to refi ne and tailor this list to meet the needs of your agency. If your agency 
has a website, a Commonly Asked Ques  ons sec  on could be a great resource. One 
thing to remember when developing your answers is to avoid terms that may not 
be familiar to the public.  Another op  on is to explain what the terms mean. For 
instance, instead of just saying primary routes you may say specifi c street names, 
or specifi c route numbers (if you are a state agency), or explain that primary routes 
consist of roads leading to the hospital, schools, and so forth. Instead of just saying 
major connectors or arterials, provide a defi ni  on for what this means.
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The Snow & Ice Control Workshop con  nues to be the largest event hosted 
by the WV LTAP each year; this year was no diff erent with 180 people in 
a  endance. The 2015 workshop was held on September 29 in Summersville 
at the Summersville Arena and Conference Center, as we welcomed new and 
veteran presenters, exhibitors, and a  endees. 

To help West Virginia agencies and municipali  es prepare for the upcoming 
winter, the WV LTAP focused this year’s program on winter maintenance basics 
through a variety of presenta  ons and demonstra  ons. Mike Fleming from ISMF 
traveled from Pennsylvania as our workshop’s key speaker. Mike talked about 
the importance of having a well-thought out winter maintenance plan and the 
key elements to include in that plan in his Do You Have a Plan? presenta  on, 
which opened the workshop. He also presented Sensible Sal  ng and explained 
the steps agencies and municipali  es should be following to use salt eff ec  vely 

and effi  ciently. During one of our breakout sessions, Mike presented Making Brine – It’s More Than Mixing Salt and Water 
and talked to a  endees about salt brine basics, how it works, and the low-cost ways agencies and municipali  es can make 
their own. Lastly, Mike explained the basics of an  -icing, including how to use this technique and when to use it in his 
An  -Icing: How and When presenta  on. 

Another important topic covered at this year’s workshop was the importance of communica  on during winter opera  ons. 
Kim Carr from the WV LTAP discussed the importance of communica  on between internal agency and municipal employees 
as well as posi  ve ways to respond to the public – especially when expecta  ons and frustra  ons are elevated. 

The role of abrasives in comba  ng winter weather is a hot topic for many. In this breakout session, Ron Eck from the WV 
LTAP and Travis Ray from the WVDOH discussed how to choose the proper abrasives, if at all, and environmental factors 
that impact diff erent abrasives in their session  tled, Abrasives – The Pros and Cons.

During the winter months it can be a challenge for employees to stay warm and keep their equipment running. WV LTAP staff  
member Andrew Morgan presented safety  ps to use during cold weather to help combat these challenges as a  endees 
learned how to protect themselves against cold weather and keep their equipment running without complica  on during 
low temperatures. 

An interactive session was included in this year’s 
program as a  endees were asked, “What Should You 
Do?” in various winter weather scenarios. A  endees 
were then asked to create a plan to best solve these 
scenarios and compare their thoughts with other groups. 

Unfortunately, rain caused this year ’s outdoor 
demonstrations to be moved indoors; however, 
a  endees were s  ll able to see equipment and outdoor 
procedures up-close.

The WV LTAP would like to extend our gra  tude and 
thanks to all involved with this year’s workshop, 
including exhibitors, presenters, and a  endees who 
make this event possible each year! If you have any topic 
ideas or any other sugges  ons for next year’s Snow and 
Ice Control Workshop, email wvltap@mail.wvu.edu.

THE 2015 SNOW AND ICE CONTROL WORKSHOP - BACK TO THE BASICS
Ashley Peterson 

Several par  cipants a  ended the What Should You Do? session. 
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WHAT IS CLEAR ROADS?
Clear Roads is a pooled-fund na  onal 
research program that is focused on 
rigorous tes  ng of winter maintenance 
materials, equipment and methods for 
use by highway maintenance crews. 
As stated on the program’s website, 
clearroads.org, “The Clear Roads 
research program brings together 
transportation professionals and 
researchers from around the country 
to drive innova  on in the fi eld of winter 
maintenance. By evalua  ng materials, 
equipment and methods in real-world 
conditions, the program identifies 
the most effective techniques and 
technologies to save agencies money, 
improve safety and increase effi  ciency.”

Clear roads was established in 2004, 
and to date, has grown to 29 member 
agencies, with the WV Department 
of Transportation (WVDOT) being a 
member.  A huge benefi t of the Clear 
Roads program is that it is able to 
leverage the $25,000 contribu  on that 
each member makes annually to fund 
research that states would not be able 
to aff ord to fund on their own. 

PRIMARY ACTIVITIES:

The primary activities of the Clear 
Roads Consor  um are

1. Evaluating winter maintenance 
materials, equipment, and methods 
under real-world conditions. Field 
research is essential to state DOTs 
who need to be able to evaluate 
the performance of materials and 
equipment in the condi  ons that they 
normally encounter.  
2. Developing specifications and 
recommenda  ons.
3. Studying and promo  ng innova  ve 
techniques and technologies that will 
save agencies money, improve safety, 
and increase effi  ciency.

4. Suppor  ng technology transfer by 
developing prac  cal fi eld guides and 
training curriculum to promote the 
results of research projects.

RESOURCES: 
The materials and other resources 
available through Clear Roads are 
essential to anyone involved with 
winter maintenance. This year alone, 
fi ve diff erent research projects, ranging 
from preventing corrosion on DOT 
equipment to the use of equipment 
ligh  ng during snowplow opera  ons 
were completed. 

PREVENTING EQUIPMENT 
CORROSION

Equipment corrosion is an issue faced 
by any roadway agency, whether large 
or small, that is responsible for winter 
road maintenance. The guide, Best 
Prac  ces for the Preven  on of Corrosion 
to DOT Equipment: A User’s Manual, is 
applicable to managers, supervisors, 
operators, and mechanics. The manual 
presents a comprehensive summary 
of how and why corrosion occurs, the 
direct and indirect costs of the eff ects, 
and prac  cal, feasible ways to prevent 
and remedy corrosion.  Through 
illustrations and descriptions, end 
users are able to see real-life corrosion 
examples. The guide also recommends 
specifi ca  ons to follow 
for new equipment 
t o  h e l p  p r e v e n t 
corrosion. Other items 
covered in this manual 
a r e  p r o c e s s e s  f o r 
evaluating, repairing, 
and restor ing f leet 
vehicles, and preven  ve 
maintenance.

The manual  can be 
accessed onl ine  at 

h  p://clearroads.org/wp-content/
uploads/dlm_uploads/Revised_Task-
2_Corrosion-Manual.pdf 

SPREADER SYSTEMS

A cri  cal part of any successful winter 
maintenance operation is having a 
spreader system or systems that best 
meet their individual agency’s needs. 
There are a wide variety of spreader 
systems available, that range in price, 
complexity, and from commercial 
systems to those made in-house. As 
part of the Comparison of Material 
Distribution Systems for Winter 
Maintenance project, the researchers 
compiled a catalog of 85 different 
spreader systems, in an eff ort to help 
agencies be  er iden  fy which op  ons 
will be best suited for their needs. 
The catalog includes photographs of 
the equipment and a point of contact 
for more information. The direct 
online link for this catalog is h  p://
clearroads.org/wp-content/uploads/
dlm_uploads/Comparison-of-Material-
Spreaders-Catalog-Final.pdf.

These are just two of the materials 
available through Clear Roads. The WV 
LTAP staff  encourages you to visit the 
Clear Road’s website at clearroads.org 
to access these materials, as well as the 
numerous other documents. 

CLEAR ROADS PROGRAM OVERVIEW
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This past summer, WV LTAP Senior Advisor Ron Eck was invited 
by the North Dakota LTAP to par  cipate in an all-expense 
paid fi ve-day North Dakota Oil Coun  es Tech Talk Tour. Dale 
Heglund, Program Director of the North Dakota LTAP, organized 
and led this tour as he and Ron met with county road personnel 
in eight of the ten North Dakota oil producing coun  es that 
they visited. The goal of this tour was to share ideas, discuss 
both challenges and solu  ons, and overall, for the coun  es 
and tour par  cipants to learn from each other. Throughout 
the trip, Ron had the opportunity to look at numerous bridges 
and stream crossing loca  ons and he traveled on many low-
volume gravel roads. 

North Dakota has experienced a rapid growth of the oil 
and gas industry, which has put an increased strain on 
roadway systems and which has also had an impact on land 
development activities. Throughout the tour, Ron noted 
similari  es and diff erences between West Virginia and North Dakota regarding these oil and gas development challenges, 
which are listed below. 

SIMILARITIES

• Both states have related infrastructure issues, including road damage and limited housing for oil and gas industry 
employees.

• Overloaded trucks are a serious concern. For example, some coun  es in North Dakota have an average truckload 
of around 115,000 pounds. 

• Educa  ng the public on issues that local road agencies face is a necessity for both states, such as managing 
expecta  ons and eff ects of overloads on roadways. However, there is a lack of educa  on materials to communicate 
this informa  on to the public. 

• Local agencies in both states appear to have crea  ve public works personnel who fi nd innova  ve ways to solve 
problems, re-use materials, and do more with limited resources.

DIFFERENCES

• Gravel roads dominate North Dakota county level roads so dust control is a major concern; while calcium chloride 
seems to be the most commonly used dust control agent in the coun  es visited, a variety of agents are also used. 
Most roads within West Virginia coun  es are hot-mix asphalt roads or surface treatment roads with a much smaller 
propor  on of gravel roads. 

• The North Dakota Associa  on of Oil and Gas Producing Coun  es provides opportuni  es for the sharing of ideas and 
discussion of mutual problems and solu  ons for these problems. In addi  on, the North Dakota LTAP employs an 
engineer based in the heart of the oil produc  on coun  es to provide technical assistance to and serve as a resource 
for local governments in these coun  es. 

Traveling to North Dakota and seeing the visited coun  es’ challenges and solu  ons allowed Ron to discuss ideas face-
to-face with impacted personnel. As a result, tour par  cipants were then able to learn from each other. On-site visits 
could poten  ally help public works offi  cials with various challenges, not just oil and gas development impacts. 

When asked what his favorite part of this Tech Talk Tour was, Ron answered, “Being able to see fi rsthand the challenges 
that the coun  es were facing, talking one-on-one with the people we visited, and learning more about the diff erent 
ways that each of the coun  es was addressing their problems. Technical assistance is a great part of LTAP, and I enjoy 
being out in a community learning from the public works employees in the fi eld.”

NORTH DAKOTA OIL COUNTY TECH TALK TOUR

This photo depicts Dale Heglund of the North Dakota LTAP, 
and county road personnel looking at a stream crossing.
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REDUCING ROADWAY DEPARTURE CRASHES 
(ROADS SCHOLAR II CLASS)

When a vehicle leaves the travel lane or the roadway, the results can be deadly.  
More than half of the annual fatal crashes in the U.S. relate to roadway departures. 
Roadway departure crashes are the leading cause of traffi  c deaths in many states. 
This workshop provides an overview of safety treatments and countermeasures 
that can be used to help reduce the frequency and severity of roadway departure 
crashes. The nature and magnitude of the problem is described along with general 
categories of implementa  on strategies. One low-cost strategy to address this 
issue is to reduce the poten  al for leaving the roadway, i.e., techniques to help 
keep vehicles on the roadway. Use of signing, delinea  on and rumble strips/
stripes to reduce roadway departures is described with specifi c reference to 
relevant sec  ons of the Manual on Uniform Traffi  c Control Devices.  For those 
vehicles leaving the traveled way, it is important to try to reduce the poten  al 
for a crash, i.e., allow the vehicle to recover without overturning or striking fi xed 
objects. Techniques for improving shoulders and slopes and ditches are reviewed. 
Removing or reloca  ng objects such as trees and u  lity poles in the clear zone are 
also addressed.  The workshop concludes with discussion of how to minimize the 
severity of roadway departure crashes that do occur. Relevant techniques include breakaway supports, making roadside 
features traversable, and shielding obstacles. Numerous links to technical resources on this topic will also be provided.         

Target Audience - This workshop should be of interest to state, county, and municipal transporta  on, traffi  c and safety 
engineers, technicians, maintenance personnel, and planners involved in roadway safety. Designers (engineers and landscape 
architects) should also fi nd the workshop of interest.     

WV LTAP ANNOUNCES THREE NEW CLASSES

The WV LTAP is pleased to announce that we have three new classes available. Please see the descrip  ons on the following 
two pages, and contact Kim if you would like to learn more or schedule one of these classes.
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AMERICANS WITH DISABILITIES ACT (ADA) SELF-EVALUATIONS/TRANSITION PLANS 
(SPECIAL TOPIC CLASS)
With the 25-year anniversary of the passage of ADA, it is cri  cal that local 
governments recognize their obliga  on to upgrade streets, sidewalks and other 
facili  es in the public right-of-way for accessibility. ADA requires that public 
agencies perform self-evalua  ons and prepare transi  on plans. These transi  on 
plans were to have been completed by July 26, 1992 and be updated periodically.  
This workshop examines the background to, contents of, and enforcement of the 
self-evalua  on and transi  on plan requirements. Examples of good transi  on plans 
are presented and discussed.  A case study is presented to illustrate these items.  
Several landmark court cases are also reviewed and their signifi cance discussed. 
Par  cipants will leave the session with a “to do” list of next steps their agencies 
need to take and a toolkit of helpful resources.   

Target Audience - Mayors,  city managers, council members, public works directors, 
road/street supervisors, municipal a  orneys, and others responsible for regulatory compliance and management of liability 
risk will fi nd the workshop benefi cial.  Engineers, technicians, and landscape architects working on local government projects 
should also fi nd the session helpful.
  

COMMUNICATION FUNDAMENTALS 
(ROADS SCHOLAR II CLASS)

By a  ending this dynamic workshop you will learn the basic principles of communica  on and 
receive useful  ps on how communica  on works: eff ec  ve listening techniques, seeing things 
from a diff erent perspec  ve, and handling diffi  cult people and situa  ons. A  endees will par  cipate 
in individual and group exercises designed to provide prac  ce with some of the communica  on 
principles presented. You will leave this workshop with some new ideas to try!

Upon comple  on of the class, a  endees should be able to do the following: iden  fy the parts 
of the communica  on process and their importance; iden  fy personality types; iden  fy a clear 
message; listen and observe body language well; change the tone of a message to fi t the situa  on; 
and manage confl ict professionally.

Target Audience - This class should be of interest to to just about everyone: managers,  supervisors, 
laborers, law enforcement, clerical staff , engineers, and public works directors.

UPCOMING TRAINING
The WV LTAP class is working on our winter and spring 2016 training schedule and we are s  ll accep  ng requests for 
training. Currently, the following training sessions are scheduled. Please contact the WV LTAP staff  or visit our website at 
wvltap.wvu.edu for more details. 

WV LTAP ANNOUNCES THREE NEW CLASSES CONT’D

January 20, 2016   Work Zone Traffi  c Control    Charles Town, WV
January 26, 2016   Drainage: The Key to Roads that Last  WVDOH-D10, Princeton, WV
January 27, 2016   Work Zone Traffi  c Control    Alderson, WV 
February 11, 2016   Work Zone Traffi  c Control    Ravenswood, WV 
February 17, 2016   Introduc  on to Asphalt Technology   WVDOH-D1, Charleston, WV 
February 23, 2016   Business Wri  ng     WVDOH-D1, Charleston, WV
February 24, 2016   Communica  on Fundamentals   WVDOH-D1, Charleston, WV
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Country Roads and City Streets
A Newsletter of  the WV Local Technical Assistance Program

The WV LTAP encourages you 
to share this newsletter with 
others or direct them to the 
electronic version on our website 
wvltap.wvu.edu.

• Road Supervisors
• Elected Offi  cials
• Public Works Department
• Road Crew
• Managers
• City Engineers
• Others

Best wishes for a magical holiday season 

The WV LTAP Staff 

Andrew, Ashley, John, 
Kim, and Ron
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